Around and Around “Industrial Revolution”

By FRANK PARKER STOCKBRIDGE

O other simrie theme, except perhaps

that of li‘e and death, is rurrently
engaging the theughts and the pens of so
many enrnest scekers as that mpending
(or not, as one prefers) soeial change that
is broadly termed the Indostrial Revolu-
tion.

Th:ymallt:n,fmﬂnﬁnﬁ.kms,
whnn‘ttnhcm'hy“dm'thm-
thing aboat it, to the Bolsheviki,
tmij'hlt!hcymttodo:buﬁit,
if not why. Every ome seems agreed on
the mam theme, that the relations of La-
bor and Capitsl (to use rather imsecu-
. rate but familisr terms) are going to be
somehow differnt from what they were
before the war. Atl:llunﬂntlhlmn
mentators quite unammously part eom-
pany. Some weuld put a stop to any such
nousense before it gets any further; some
would go the whole distance and turn over
all industries and business to the prole-
tariat forthwith,

Between thews are the middleof-the-
_ropdsters: they are the ones who realize
that there is a serious problem m process
of solution, and who are trymg fo eon-
tribute to make the resdjustment as pain-
less and as equitable as possible for all
coneerned,

IL

It ull makes interesiing reading and
much of it would be important as well
were it not for the fashion sach situations
have in Ameriea of stmightening them-
selves out with a minimum of outside as-
sistance. That is one of *he handienps
writers eonfront m making books on
. timely topies. It takes quite some time 0
write even a spald book; few authers ean
do it under three or four weeks and many
take even longer.- And it is always an-
noying, when one has discovered a revo-
lution in the aet of impending and goes
bome to write 2 book about it and warn
people, to find, when the book is finished,
that the revolution has already happened.
Of course one could stick around and
wateh the revolution revofve, but then all
there would be to write sbout would be
things that really hapenned. And it is so
much more interesting, and easier_ to write
about the things that are guing to happen.

Perhaps this is too flippant & tone to
use in imtroducing the serious apd per-
feetly well meaning gentlemen who are

for the latest group of books
desling with the Great Problem. Tt does
seem, however, to an innoeent bysiander,
who has been geiting it where the inno-
eent bystander uscally does whenever there
is a rumpus guing on, as though all the
revolutions oo the sehedule had done most
of their revolving before either the police
or the reporters arrived.

But whether it has already arrived or is
still up the track somewhers, the underiy-
ing eanses of the industrial revolution, the
historieal background of the conditions
that it is now sooght to remedy, are quite
adequately @t forth m Glenn Frask's
The Politics of Industry. Mr. Frank sees,
as the inevitable outcome of the new
world recogm:tion of industrial enterprise
as the foundation stone of our modern
demoeracy, the shifting of pelitical lead-
ership from the reslm of what we now
term “politics” to the field of busines
itselfl. He looks for a deeided reaction
from ceniral control of business, industry,
agrienlture, education and otker soeial
functions, a decentraliting of statesman-
ship and the removal of Government im-
posed barriers to indusirigl and soeial
progress,

“Tt took the excessive war-indneed cen-
tralization of economse and industrial
functions in the hand of the Government
to dramatize the essential fallacy of try-
ing to substitute the politicion for the
engineer and exeeutive,” he says. “An
ilFtrained and amateur bureancracs™ ean-
not regulste everybody’s affairs without
disaster. The industrial readjustments of
the future wust be worked out by the men
concerned in the industries, emplovers und
employees together.

‘orward looking business men
the conception s obtumiog that the prob-
lem of labo- and eapital i not a guestion
of n test of sirength between two oppos-
g forees: that both are ‘workers’ en-
gaged in a fundamental public serviee;
that the problem of industrinl relatioms
will never be solved by benevolenee on the
part of emplovers or by usurpation on the
part of employers; that the problem will
be solved when the best snd most smentific
way of doing business and econducting in-
dostry 1s found; and that th
of domg bisiness will be foand o be the

“Among

e hest way

most just and harmovious way of doing
business.”

As elass distinetions are more sharply
drawn in England than in America, the
class war between Labor and Capital has
been mere acute overseas tham it is ewer
likely to be at home. American busimess
men, however, eannot fail to gain val-
uablé suggestions from the experience of
Great Britain, where some of the largest
and most important industries have taken
the workers into partnership. giving them
s share in the management of the works

Details of the development of the eon-
dition which led to this state of things,
faets and figures about its actual working
out in practice, and, in an appendix oec-
eupying a good fwo-thirds of the book,
the full text of the mueh talked of Whit-
ley report and many other official docu-
ments bearing on Britain's solution of the

Not every British industry has estab-
Wlhithurday;ithnotit-ﬁe_d

of the industrial plant,
larger profits for all concerned, including
the workers, and enlarged opportunmities
for happy Eiving, is the eonvietion of Lord
Leverhulme, better known to fame as Sir
William Im soap maker and founder

the title The Siz Hour Day.

Liberal and broadminded in his outlook
on life and work, the views of this hard-
headed British business man with high
ideals are good reading, whether he is de-
seribing to the members of the Maudsley

; Church how Henry Ford
suceeeded, telling the Boval Soeciety of
Arts that the time has come for genuine
eomradeship between capital and labor, or
explaining te the Liverpool Trades and
Labor Couneil that it is no use talking to
& workingman about a mice, artistie home
with pictares on the walls when he eomes
home only to sleep far the next day’s
work.

Iv.

Lord Leverhulme and other thinkers
who agree that an industrial readjustment
is neeessary lay stress upon the necessity
for greater productivencss of industrial
plants. Shorter working hours, they point
out, have resulfed in ineremsed produe-
tion beeause the energies of the workers
are not exhausted and they casily do more
in eight hours than they formerly did in
ten for the same or lower wages. And in
increased production these factory owners
see the sslvation of the indnstrial system,
which can only justify its exist=aee by
produeing necessary goods in sieh quanti-
ties that the price of the finished articles
can be kept down te the lowe t possible
level.

With that Thorstein Vebfen ayrrees, in
the Lttle volume ealled The Vestod Inter-
ests and the State of the Indws rial Arts.
This is a collection of articles originally
published in the lately deceusel Dial,

Mr. Vehlen has been hailed in the radi-

cal press as & great thinker who has been -

overlooked by fhe world for twenty vears,
One gets the impression from lis book
sthut he has been thinking for twenty
vears about eonditions as they existed
twenty years ago and has not looked about
him im that period to note the great
changes that bave been going on in the
social structure which he condemns un-
sparingly. It is the munufacturer, the
“vested interest,” that is responsible for
underprodunetion, not the worker, he main-
tains. FEverything is a “vested interest”
that enables the owner of property of any
kind {o obtain eompensation for its use.
This, Mr. Veblen holds, is “getting some-
thing for nothing.”

The Americun Federation of Labor and
the Rotary clubs are typical examples of
representatives of vesled interests: the L
W. W. and the Non-Partisan League are
mentioned as groups who are leading the

protest agminst an outworn economie
svetem.

Mr. Veblen offers no “progrmmme”; all
he insists on iz that whateyer is, is wrong.

Much more optimistic is Franeis Netlson

m The Old Freedom, Mr. Neilson 15 not
satisfied with thines as they are but he
seeq & great change under way and has
llupl" for the future. The road 1o resd-
justment Lies not  throngh  Soeinlism,
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whether Marian or Fahian, bul in a more
complete return to that individualism
which founded the British Empire and the
United States of America. Mr. Neilson is
a student of history, a former member of
the British Parliament, and has lived a
third of his [ife in Ameries. He is an
avowed follower of Henry George, and in
this book has built up mest interestingly
a historical background for the single
tax programme, in the adoption of which
he sees the hope of society’s sabwation. Mr.
Neilson writes with much more elarity
and immeasurably more temperance of
expression than most of those who know
just how things ought to be and want
them set right by next Tuesday. His book
is worth reading.
V.

Mr. Neilson’s book, like Mr. Veblen's,
Mr. Frank’s and to a large extent Lord
Leverhulme’s, deals with what ought to
bappen, in the author’s judgment, more
than what has aetually bappened. Mr.
Bloomleld has told us what has
m England, the moves that have definitely
been made townrd at least n beginning of
the new =ocial relations that we might as
well eall the industrial revolution as any-
ihing else. In The Shop Commiltee Will-
iam Leavitt Stoddard deseribes the appli-
cafion in American industries of the most
talked of phase of the British programme,
the reorgamization of businesses so as to
give every employee a voice in the man-

agement and a chance fo express his ideas
of the way in which his own work should
be done.

Mr. Stoddard, as administrator for the
Nativnal War Labor Board, had wnch to
do with industrial reorgunization in many
plants engaged in war work. Since the
mmdedotherinﬂnwhleﬂabﬁ*::‘l:
have adopted systems similar to
which the exigencies of war ecompelled
some to set up, antil now there are twelve
coneerns of the first rank, ineluding the
Bethlehem Stecl , the General
Electrie Company and the Willys-Over-
land auntomobile works, in which the shop
commmitice system is in operation, as well
as some sixty smaller ones, while tho
lﬁhﬂhﬁﬂuﬁwmmhwﬁicb
something fike an industrial demoeracy
on somewhst differeat plans is in effect.

Mr. Stoddard calls his book 4 Hand-
book for Employer and Employee. 1t is
more than that; it is a simple, readable
report of a revolution secomplished.
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Arnold Bennett’s “Judith”

By BARRETT H. CLARK.
ENOLD BENNETT onee drew
smiles of contempt to the lips of
praetised playwrights when he claimed
that & play was easier to writ= than a
novel, beeanse it was so much shorter.
His own dramatie achievements at
that time, mdeed, were sufficient proof
that he spent [ittle more time on four acts
of a play than on four chapters of a
novel.

But the amasing part of it is that Ren-
nett has managed to write three or four
first rate plays—two of them commervial
successes of more than ordmary dimen-
sious—during the intervals between long
novels, book reviews, war and travel
books, and a pocket philosopby or two.

And now comes his best play, Judith,
now ruoning in London and to all ap-
pearances likely to prove a great popu-
lar smeeesa. 1L is a econsammately skil-
ful rehandling of the old Apochryphal
tale of Judith and Holofernes. Sir Ar-
thur Pinero himself could not have eon-
structed a finer scenario, and as for the
Literary siyle, T shrink from expressing
my views on what that master of tech-
migue wounld have given us. Sinee Ben-
neft wrote the interesting, bat compara-
tively feehble Cupid and Commonsense,
he has developed an unerring-sense of the
dramatic. Not that be has copied tricks
from the well-made-play sehool; on the
contrary, he fas Jearned to diseard most
of the time-worn devices, and gone
straight to the soul of his story; he has
discovered an amuzingly simple method of
presenting character and situation and
story through the medium of the theatre.

There is not a superfluous word, not
an unnecessary gesture in Judith; it is
beantifully eomplete, serious as o work
of art, satisfying as a pieture and digni-
fied as liternture.

A wvery eurious diseovery will doubt-
less be made by the reader before he lns
fimished the first act. Tn *his beautiful
and oeeasionally serions lezend as handled
by Arnold Bennett there firks n never
failing spint of high good humor, a
broadly human sense of the rifienlous,
The dramaiist does not trifle with his
story and charaeters, but he evidently de-
lights in the situation. He is always con-
seious that the saseriflee of Judith and her
maid, Hagmth, is n seene in the great
comedy of sex; we feel him smiling at the

comedy of Holofernes brought Jow by the
wiles of a preity woman, and a whole
army of Assyrians subjugated by devices
as old ns the world and as gloriously
simple.

The story is to Mr. Bennett a hage joke,
a pleasing satire. And he is doubtless
right, so far gs fundamentals are econ-
cerned, whether they be fitted to a situa-
tion in Bethukia in 500 B. C., or in Bel-
gium in 1914. The situation is dateless.

And yet—I don’t particularly esre to
kave Judith and Holofernes made too
homan! I am willing, for instanee, to
allow Bernard Shaw to trifle with Cwsar
and Cleopatra, with Napoleon and Gen.
Burgoyne; I am ready to be nmused if a
talented writer like Mr. Philip Moeller
takes a Bible story and turns it into a
satire; but when Arnold Bennett bases o
satirieal play npen the beantiful old
legend of Judith and makes me feel that
Judith and the Assyrian Genernl were
Lhuman beings like my neighbors T am
shocked—esthetically shoeked. While I
admire his art, I cannot enter into eom-
plete sympathy with his point of view.

I must comment on the style of the dia-
logme. It is whelly successful It is a
very elever aduptation of Biblical lan-
guage te the rhetorieal requirements of
speeeh. It is full of & balaneed rhythm
that is as satisfying to the ear as good
blank verse, though it is never vitiated
by stray lines of iambie pentameter.

Judith addeesses Holofernes :

“Ag Nebuchaduerznr s your god, so is
the Lord of Israel mine. And my God
laid a seeret command upon me to speak
with Prinee Holofernes alone aad with
no other, in his tent. Thus, and thus enly,
was it that I refased to speak in the pres-
ence even of the mighty Bagoas. But as
I withsteod you in the valley there, the
(fod of Israel deseended upon me and I
heard the voice of God iIn my ear, and
the voice said: ‘It is permitted to thee
to spenk with Bagons alse” Therefore
I yielded to the importunity of Prince
Holofernes and of Bagoas.”

This is living speech, So far as ex-
ternals are choeerned, Amold Bennett
scems as much at home among Biblical
personages as among the inhabitants of
the Midlands. The only trouble is, he has
been a little oo anxious to bring Bethulia
within the ity limits of the Five Towns.
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